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GOVERNANCE PLAN 2016-2017

AUTUMN 2016
SEPTEMBER 2016 15th NOVEMBER 2016 5th DECEMBER 2016
Chaired by Chair of governors unless otherwise stated | Chaired by Chair of governors unless otherwise stated | Chaired by Chair of governors unless otherwise stated




Governance Development

* (Clerks/ Chair update- membership, local and

national strategies
* Governor training
* Governor action plan

ST HILARY SCHOOL
GOVERNANCE PLAN 2016-2017

Governance Development

* (Clerks/ Chair update- membership, local
and national strategies

* Governor training- Safeguarding, Governor
update (Holding leaders to account).

* Governor action plan

Governance Development

* C(Clerks/ Chair update- membership, local
and national strategies

* Governor training

* Governor action plan

Monitoring Focus:
* Safeguarding- Safer recruitment
* Raiseonline- Summer term 2016 data

Monitoring Focus:
* Health and safety processes
* Budget monitoring
* SDP 4- Pupil health and well-being

Policies to Review and Adopt:

Policies to Review and Adopt:

Policies to Review and Adopt:

2016- | Pay Child protection Allegations of abuse against staff

2017 SEN Supporting children with medical conditions (3Yr)
Whistle blowing (3Yr) Health and Safety (3Yr)
Data Protection

2017- | Pay Child protection Accessibility plan

2018 SEN Charging and remissions (3Yr) Sex Education

Staff Capability (3Yr) Radicalisation Freedom of information (3Yr)
2018- | Pay Governors’ Expenses Data Protection
2019 SEN Child protection




ST HILARY SCHOOL
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SPRING 2017

7t FEBRUARY 2017 21st MARCH 2017
Chaired by Chair of governors unless otherwise stated Chaired by Chair of governors unless otherwise stated

Governance Develo pment Governance Development




ST HILARY SCHOOL
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Clerks/ Chair update- membership, local and national strategies
Governor training
Governor action plan

Clerks/ Chair update- membership, local and national strategies
Governor training
Governor action plan

Monitoring Focus:

* EYFS

* Premises- fire safety and review of emergency plan
* Equality and diversity

* British Values

Monitoring Focus:

* Use and impact of pupil premium funding

* School website- is it compliant with statutory obligations?
* Finance

* Safeguarding- PREVENT duty, Attendance (SDP 4)

Policies to Review and Adopt:

Policies to Review and Adopt:

2016-2017 SEN Health and Safety
Supporting children with medical needs EYFS (3Yr)
Redundancy Staff discipline and conduct
Grievance
2017-2018 Behaviour Early Years
SEN Charging and remissions

2018-2019 SEN

Whistle Blowing
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SUMMER TERM 2017
9th MAY 2017 11t JULY 2017
Chaired by Chair of governors unless otherwise stated Chaired by Chair of governors unless otherwise stated




ST HILARY SCHOOL
GOVERNANCE PLAN 2016-2017

Health and safety update
Health and safety focus- accidents
Asset management plan

* Review governor’s competencies

Responsible officer/ governor report
Outcomes of use of sports premium and pupil premium
Benchmarking of finances

Governance Development

* C(Clerks/ Chair update- membership, local and national strategies
Governor training

Governor self audit and evaluation

Governor skills audit

Governance Development

* C(Clerks/ Chair update- membership, local and national strategies
Governor training

Governor action plan- new items for following year

Strategic planning

Monitoring Focus:
SDP 4- Pupil health and well-being
Teacher well-being and CPD

Monitoring Focus:

* Budget monitoring
EYFS
Safeguarding

Policies to Review and Adopt:

2016-2017 i Freedom of information

; Finance
i
'2017-2018 'g"s'&']l:a'ﬁ'cé'{ib}i '''''''''''''''''''''''''''''''''''''''
i Finance
|
'2018-2019 | Finance T

Complaints and compliments (3Yr)
Home School Agreement

Home School Agreement




